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INSTITUTE for COMPETITIVENESS

presents

Porter Prize Certificate of Recognition to

Mahindra & Mahindra(Farm Equi pment Sector)

for your outstanding per formance in the industry
and to recognize the high impact your organization has created by iving products & markets,
redefining productivity in the value chains, enabling community development
and in turn creating economic progress.

We award this certificate as

Porter Prize for Creating Shared Value

Porter Prize is named after Michael E. Porter who is Professor at Harvard Business School,
living legend and father of modern strategy field.

Y, Dr. Amit Kapoor
May30, 2018 3 Honorary Chairman
Instisute for Competitiveness
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And when we single-mindedly focus on making the farmer happy, happy things
happen to us too. Like the 2018 Porter Prize for creating shared value. Mind you,

we aren't resting on our laurels. We aim to make that smile wider, much wider.

MAHINDRA FARM EQUIPMENT SECTOR WINS
PORTER PRIZE 2018 FOR CREATING SHARED VALUE.
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Globalization Journey

MITSUBISHI MAHINDRA
AGRICULTURAL MACHINERY CO,, LTD.

Product / Technology Deve

Manufacturing Nete: Distributor sales in other 25+
On-Ground Presence countries have not been shown
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differentiated #3 ~
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Aspiration
D 1

Mexico & Brazil
Strong Product.
Building team,
brand, channel
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The Upside

of Japan Sree et

Harvesters and
Planters

Creating
Global Access




The Upside
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#3 brandin 7

years since
Inception

The Upside
of Erkunt

Aspiration

to be #2
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Farm Machinery

USS 1.3 bn

opportunity

The Upside of §
Hisarlar

3 ~":“-t.' R S e
;L' \ 1. i& -
Mechanisation
solutions for 7%
complete

agm-value chain .~ %

"“,1' ..,

.- ".C-

3 =
g Wy = e ““i‘s:‘:\ ““ '" '"4" L e ? e, " ,_ ,?' b
.- R i o " ‘(- 0“\4\’)—' : ? g : : " a
W i e 3' PN B N
Entey » IR "‘ s, 4 )\A % '*“:7"“'-
4 l/'v a - a ¢ 5‘2: 'ﬁ)“‘.' ) :\’ ﬂ" M ig’* S g A. %



Aspiration
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1,170,000

a year
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India’s Farm
Machinery
Industry
Rs. 7000 cr

,\":,- \ 'ﬂ India’s Tractor
| Industry
Rs. 39000 cr
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Back to the Future

Rice Transplanter Penetration

20 :
levels in 2018 are same as

17.1

18 : ractor Penetration
16 | Tractors in 1960 : per 1000 Hectares of
Harvester Penetration Cultivable Land

14 levels in 2018 are same
12 | as Tractors in 1971
10 |

8
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196 1970 198 199 20 20D 2071/

Indian Farm Equipment Penetration  Units/“1000 Hectares of cultivation



Farm Machinery

US$ 100

Tractors




Serving Small Farmers Globally

: : Farm
Rice Value Chain Harvesters
Implements

Tillaae

Potato W’

Sowing/Planting

Crop Care

23



Sampo: Centre of Excellence for Harvesters
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MAM: Centre of Excellence for Rice Machinery




Hisarlar: Centre of Excellence for Farm
Implements
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Atnew way

-

= AV

Right Time +
Right Location +
Right Quantity

Better crop growth +
Better yield +

| 1y Lower input costs
4 tb I B




The big upside

$240bn
Global
addressable
market for
precision farming




Dur right to win




Content of hyperlocal data

Our Strategy

@% MyAgriGuru
Advisory

- When?
« What?

Commercial Value to farmers

33



A force multiplier

h

MAATI

Precision

Farming Soktiom

Advanced Advisory
+

Deployment
% ] + When?
22 MyAgriGuru - What?
.  Where?
Advisory « How much?
- When? * How?
* What?

Content of hyperlocal data

Commercial Value to farmers

34



Maati - advanced advisory Intelligent maps

HEALTH MAP
548 ac "

8%




On field deployment [nfelligent machines
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A partnership ecosystem
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{GSM—HSOPA!




Flnan0|a| !_'\

bv-,** — t———
..._,__,..:""
) 4 ———

the Core

-






- Virginia
Tech

Corporate : :
"< - Research o A g
o=, Center L e R

Virginia s
"W Tech. 37 7‘},&-.__
| ‘I !




Flnan0|a| ! '

bv-,** — t———
..._,__,..:""
) 4 ———




}“:

.
~

Mahindra

Rise.
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incre a faster rate F18 - F23

Key driver of Tractor Sales

100
Structural

Factors 080

b
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060
Rural

Income 040

Rural 020

smaens Purchasing
Power

Tractor Sales Index

000 ©.@.2.°
OD‘D’

-020
Policy

Factors

Rural Prosperity Index

Source: M&M FES analysis
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Increasing tre!fﬂf«investment on irrigation 3
has a direct correlation to tractor sales

48,64,314

38,113,788
28,089,876 26,19.551 I
F16 F17 F18

F1 9 B

0O 0 0O oo o o o
- N w »~h o O N

Tractor Sales (in <million)

(@]
= 0

Fe bn irrigation’ - INR Crores

source:: M&M FES analysis
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e in Horticulture is driving Agriculturs Revenue

N

572413

e ??\::\f‘
INR Crores

309786

Horticulture

345530 Foodgrains

Currently,

In next 5 years, : - :
Horticulture -> 6%-8% T, Horticulture mechanization is
50% lower

vs. ~2.5% for Foodgrains than Paddy and Wheat



Current tractor population is only
40 % of peak requirement

F18
6.5 Mn

16.2 Mn

Agriculture

Allied

ORI Net Sown area =~ 350 Mn acres
e Land Prep in Kharif season
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Hlston!fﬁﬁwth Rate “10% |

Domestic Tractor Sales ('000)

O3 4 K5 K6 K7 KO8 K9 FIO A1 FM2 M3 F4 FI5 FIB FI7 K8
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Reliable, Powerful,
Authentic

TRIKETIR

TRACTOR JO BADAL DE L\FE KA TRACK

Affordable Mechanization




Gromax

TRAKGTRR

TRACTOR JO BADAL DE L\FE KA TRACK

Upside In

= Market Share "



Aspiration
Domestic Market Share - 50%
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Pioneering technology
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Ploneerlng Technology New I?la
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— Need for a hlgher' HP tr'acter”

Sanjay is Looking for a High Horse Power & H|gh 5 a‘“ 7 }f-éir

by s AL

Performance Tractor which Complements the Implement “.".',':;‘;-'@*

Kuldeep Demands Performance &
Premsmn in Farming S Looks for

mor'e pr'oductlwty & h1gher Yeld




—  Technology that delivers superior
performance & enhances productivity.

' NOVO 655 (65 HP)

NOVQ 755 (75 HP)

2eWD & 4WD options




Presenting

New Benchmark in Tractors

For

Evolved Indian Farmers
Novo 755 - Integrated CAB



44%

Mahindra Farm Division
is their only business
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Vibrant Channe
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* /ZERO
[ e 1 - attrition of Dealers - -
In 2 years



Vibrant Ch_an__nEL
Mahincra Tractors

Satija Motors Pvt. Ltd. Chhindwara

Covers

4 lakh

vMages

Sales and
service points |




Mahindcdra

Rise.

The Upside of
Swaraj
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Chang} ng paradigm
on shop floor
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Careclane

Fhis és to mq(fy' that

MAHINDRA & MAHINDRA LIMITED,
TFARM EQUIPMENT SECTOR, SWARAJ DIVISION
I'MDIA

has ackicoed 0://.:'/{//11/1{/// P(l/{’!‘ﬂl{llh‘l Ay /‘/‘f{t Y iy
Fotal Zuality f; lanagemernt
Il/lA_’//\u/ stwtistical cone bty and methods n{»y(/
based on the company s excellent beusinces
Plilosoply and leadershap as demonstrated by
R SEREOT INanQgement
N recogndion /ﬁ//v"y " the Derreng Frize
4 ¢ (v
Gommeattee /u're‘é« bresenty
the Desning Lize 2079

ler

MAHINDRA & MAHINDRA LIMITED,
FARM EQUIPMENT SECTOR, SWARAY DIVISION
INDIA

.
—
e ity
A G
Haromasa Yonekura, Chairman
i . 3. - )
Thoe Derming Lrize Committee
November 1304, 2073

2y iRy . Lsmaa. o TN = Y
K PSS oo S I 20 s
SRR SNG.

- 1
‘ CIRCLE
OF INDIA
ES DELEGATES
| TO
: jcQcc 00y




Upside of Swaraj

Geography

Operational :
P Horticulture

Excellence

Mera Swaraj

=

Service

Experience

67



Expand Geographical Penetration fsﬂ-l'uanag

®" No. 1 Rank:

— 189 Locations
— 21% of Industry

®" No. 2 Rank:

— 221 Locations
— 26% of Industry

" No. 3 and below

— 431 Locations
— 953% of Industry

68
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Mahindra

Rise.

Maximise
‘Return on Capital

Employed’

Rmm— (i ——

:-3*2:3 The Upside of e Internal program e
branded ‘Project ’
Value Creation g Cubor 1o
feeesen . maximize margins

Improved Financial
performance of
‘Global Subsidiaries’

~ Nikhil Madgavkar
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Maximise
‘Return on Capital




Stability in

Volatility

ek BT (%) | 1 U <t 1y Growth (%)

* As per Famm qulﬁmnt Sector Segment lnformation of MSNVHVAVL



Stability in =)
.- - 14.9%) : .
Volatility -

MQOS
Consistently
above 50%

el DB T (%) el rdus ry Growth (%) ==MOS (%)

*AsperFanﬁEqaﬁnént&bctarSegnnntlnfamnﬁm of MEVHVVL -~ MOS - Margin of Safety



Upside of

Capital
Management
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Upside of
Capital
Management

High FCF % to .

-

EBITDA

F12 F13 F14 F15

E=Core WorkingCaptal [Dayg ol CFto BB TDA (%)




Past ack record...

19.7% 19.9%

Value Creation

5.0 4.8 9.4
for\ 4.4 2.5 40 4.4

Shareholders :

-'.‘“; -
A g

= PET (%) "= Asset Turnover (x)

* /is per Fanm Eguigment Sector Segment Infarmeation of MSIVEVVIVL



Value Creation
for

Shareholders

"‘c.'.-.’

e

Pa t Track record...

19.7% 19.9%

17.1% 7.3%
15.7% 15.5% Y -7 "
5.0 5.4

4.8
4.4 - 40 4.4

F12 F13 F14 F15 F16 F17 F18
wp= PEIT (%) mp=  Asset Turnover () = BOCE (%9

* /is per Fanm Eguigment Sector Segment Infarmeation of MSIVEVVIVL



Internal program

branded ‘Project
Kuber’ to maximize 7
margins
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Past Tm\record... To Continue

Project Kuber
Initiated In

—
El3 =

e T (%) wlies| 11 U & 1y Growth (%)

* /is per Fanm Equigment Sector Segment Informetion of MSIVVIIVL



Past Track record.... To Continue

New Ideas of
‘Project
Kuber’

R

A_.-_-—.g-—"".-:—:}z—-“_'._"

e T (%) wlies| 11 U & 1y Growth (%)

* /is per Fanm Equigment Sector Segment Informetion of MSIVVIIVL
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Key Parameters- F18

- M&M FES* Other Listed Player#

Domestic Volume 301,934 77774

Revenue /As Crs) 15,804 3,958

PBIT % 19.9% 13.6%

ROCE % 107.1% 46.3%

*As perFannE';wpant.‘.bcwrSegnﬂrtlnfmmtlm of VISV # Comparable Segrment Considered



Improved Financial
performance of

~ ‘Global Subsidiaries’
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FES : Global Footprint

(f;\ ) SAMPO ROSENLEW

FINLAND
arvesters

TURKEY
HISARLAR Hisarlar Farm Machinery

Miabsinsnlr

@ Erkunt Tractors

Erkunt Foundry
) ERKUNT - CHINA JV
7. Mahindra
USA \ \ 7

Mahindra Mexico INPDIA
Tractors

Farm Machinery
ahindra Brazil Advanced Technology

Existing Presence

New Acquisitions in F18

Exitin F18 Global Revenues* contributing 37% of Revenue
PBIT Margin# of -ve 1.3%




Globally .... Best in Class

+ 2% '-l'-" T ES F.x
» . & o~ ‘. 'A- -s.
"0 7 Consolidated

i

12.8 | 20.2 [

-t

3 - i o' o 5 ;
* atest Available Annual Reports for their respectiveAgri. Machinery Segments : =



/lde of Rise.... Global Subsidiaries -

90% of Revenue from Global Operations over
next 2-3 years



ide Of.Rise.... Globa.l Subsidiaries s

90% of Revenue from Global Operations over
next 2-3 years

Vision to improve PBIT over the next 3-5
years to 5% leading to:
o ROCE > Global Cost of Capital



Mahincra
Rise.

Internal program
branded ‘Project
Kuber’ to maximize
margins for ‘Domestic

T Business’ .
W T 0 — - ) 3
e The Upside of = _—
— . Improved Financial =~ = e
Value Creation @ performance of
~~ = ‘Global Subsidiaries’
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Maximise 'ﬁ"‘" P
‘Return on Capital =~
Employed’
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